What we tax-payers need from City Council.

1) Public reports of how the goals and objectives (as outlined in Mr. Fearn’s contract) have been
met. Report #1 at five months, report #2 at eight months, and report #3 at ten months.

2) If Mr. Fearn is submitting monthly reports to City Council, those need to be made public.

3) For over a month, we citizens have been promised a website (associated with this contract)
where we can submit our ideas about community engagement. That needs to happen ASAP!

Phase 1 Phase 2
Five months Three months Two months
$40,000 $20,000
« Task 1: Kick-off « Task 1: Identification of options: Ongoing coaching,
« Task 2: Stakeholder Analysis, Inventory, |dentify desired option. capacity building and
Discovery, Research, Exploration Determine what has wor!<ed. faci!itation -se.r\./ices
e Task 3: Continuous Learning and Capacity Building Next S-teps/lm-plementatlor.\ during the |n|jc|al
- coaching. Design Community phases of project
- Task 4: Citizens as Co-creators Engagement Function(s) implementation
« Task 5: Synthesis of data and lessons learned from , 1ask 2: Closure, reports and activities.
the Inventory, Discovery, Research next steps
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